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Acadine Solutions Capability Statement

Acadine Solutions is powered by a diverse team of engineering professionals who are
passionate about leveraging technology to enhance service delivery across various
sectors. Our comprehensive approach ensures that our clients receive tailored solutions
that meet their specific needs, backed by industry-leading expertise and a commitment
to excellence. We are dedicated to driving innovation, ensuring security, and improving
operational efficiency in both healthcare and government environments.

Who We Are

Acadine Solutions dedicates its focus to revolutionizing a variety of commercial and
federal industries through innovative approaches to solving and implementing cost
effective solutions and products. This is best achieved through a diverse portfolio of
both in-house and customer driven innovations. The primary mission is to meet these
requirements through development of technology with the key focus of achieving
reliability and affordability.

Primary Domains Include:

e Health and Life Sciences: Committed to delivering top-tier IT/Engineering
support and consulting advisory services while developing both products and
solutions to address health and life science needs.

e Federal/State/Local Government Services/Solutions: Providing reliable
IT/engineering services and solutions to improve the efficiency, transparency,
and security of government operations while meeting government regulatory and
compliance requirements.

e Digital Communications: Development of a diverse set of communication
solutions to expand both communications infrastructures and data standards
implemented through compliance and standardized messaging.

e Innovation Roadmap: Innovating the future by leveraging advanced
technologies including AI/ML, 1oT/loMT, and Cloud Infrastructure/solutions.

Our Services/Capabilities

1. Comprehensive IT Support for Healthcare and Government

o Virtual Health and Telehealth Solutions: We provide end-to-end
services for the setup and optimization of virtual health and telehealth
systems, including software and hardware integration, cybersecurity, and
client communication tools. Our solutions ensure secure and efficient
remote healthcare delivery.

o IT Infrastructure Management: Expertise in designing, implementing,
and managing robust IT infrastructure tailored to healthcare facilities and
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government agencies. Our focus is on creating scalable, secure, and
reliable systems that support critical operations in both sectors.

2. Data Management and Cybersecurity

o

Secure Data Storage and Management: Offering cloud-based and on-
premises data storage solutions with advanced security measures such as
Role-Based Access Control (RBAC) and Identity and Access Management
(IAM). Our services include long-term and short-term data storage, backup
solutions, and cybersecurity connectivity.

Managed Security Services: Providing comprehensive cybersecurity
solutions to protect patient data and ensure compliance with healthcare
and government regulations like HIPAA, CMMC, FedRAMP, and NIST
800-53. Our services include risk assessments, continuous monitoring,
threat detection, and incident response.

3. Interoperability and System Integration

o

Gateway and Interoperability Services: Specializing in the setup,
management, and integration of gateways to ensure seamless
communication and data exchange between diverse systems. Our team
handles software licensing, validation, and verification processes to
maintain system integrity.

System Integration Support: Delivering solutions to integrate various
systems, ensuring interoperability and cohesive operation across different
platforms and devices.

4. Al and Machine Learning

@)

Al-Driven Decision Support Systems: Developing predictive machine
learning algorithms to enhance the management and maintenance of
medical devices and other hardware systems. Our Al solutions support
proactive monitoring and issue resolution, improving the efficiency of
operations.

MLOps: Providing support for setting up Al integration environments,
including training and deployment for health systems and medical devices,
as well as systems in other sectors. Our MLOps services bridge the gap
between Al development and operations.

5. Custom Software Development and DevSecOps

@)

Custom Software Solutions: Offering bespoke software development
services to create applications that streamline patient care, improve
operations, enhance user experience, and ensure data security. Our
solutions are designed to meet the unique needs of each client.
DevSecOps Integration: Implementing DevSecOps practices to enhance
development, security, and operational processes within IT environments.
We collaborate with clients to set up essential tools and integrate security
into agile development workflows, ensuring robust and secure software
development practices.
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6. Design Controls and Regulatory Compliance

o

Regulatory Compliance Management: Offering comprehensive services
to ensure adherence to industry-specific regulations such as FDA
guidelines, EU MDR (Medical Device Regulation), HIPAA, and other
relevant regional or international regulatory requirements. Our team
assists in developing and implementing processes that meet these
regulatory demands across healthcare and government sectors.

Quality Management Systems: Developing and maintaining robust
guality management systems aligned with standards such as ISO 13485
for medical devices and 1ISO 9001 for general quality management. These
systems support regulatory compliance efforts and ensure consistent
guality in product development and service delivery.

Design Control Process Development: Assisting in the creation and
implementation of design control processes that meet regulatory
requirements for medical devices and other regulated products. This
includes support for documentation, risk management, verification, and
validation activities throughout the product life cycle.

7. Innovation Roadmap

o

Technology Assessment and Strategy: Conducting thorough
evaluations of current technological landscapes and developing strategic
plans for future innovations. Our approach includes market analysis, trend
forecasting, and alignment with organizational goals.

Phased Implementation Planning: Creating detailed, step-by-step
implementation plans for new technologies and processes. We prioritize
initiatives based on impact, feasibility, and resource availability to ensure
smooth adoption and integration.

8. Program management
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End-to-End Project Oversight: Providing comprehensive program
management services to ensure successful delivery of complex, multi-
faceted projects. Our approach includes scope definition, resource
allocation, risk management, and stakeholder communication.
Performance Monitoring and Optimization: Implementing robust
monitoring systems to track project progress, identify potential issues
early, and continuously optimize processes for improved efficiency and
outcomes.



